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DODGE COUNTY ADMINISTRATOR

James E. Mielke
jmielke@co.dodge.wi.us

127 E Oak St Juneau, WI 53039  (920) 386-4251

To the Honorable Members of the Dodge County Board of Supervisors

Dodge County along with all Wisconsin Counties continue to face many challenges in meeting the service needs of our residents
while navigating our way through the State and National economic downturn. Heading into 2010, Dodge County maintains a stable
financial position. Our financial stability is a result of prudent decisions made by former Boards and staff.

The Budget, | hereby present for your consideration calls for a property tax levy of $31,931,820, the maximum amount allowed under
the 3% levy cap adopted as part of the State’s 2009 — 2011 Biennial Budget Bill. In addition to the levy, it also calls to apply
$1,286,670 from the available undesignated General Fund balance. On August 18", via Resolution 09-47 the County Board had
previously authorized the use of up to $1,500,000 of available undesignated General Fund Balance. Through the cooperation of
Department Heads, the budget was balanced with less Fund Balance dollars than originally authorized. It should also be noted that
entering 2010, Dodge County has zero outstanding debt. This is quite an accomplishment for a County of our size and diverse capital
needs.

Department Heads understand the importance of maintaining spending levels and have risen to the occasion and have presented their
full cooperation in meeting budgetary goals. Total proposed appropriations for 2010 are $1,436,928 less than adopted 2009
appropriations. Both Clearview and Human Services have maintained their 2010 levies at the 2009 level. The Highway Department
levy shows a decrease of $231,912 for 2010. The reduction in the Highway levy is a direct result of maintaining and not funding four
vacant positions in 2010. The Sheriff Department levy shows an increase of $463,692. The Sheriff Department levy increase is
primarily due to previously negotiated wage / benefit adjustments for 2010.

The Health and Human Services Department is facing increased pressures from reduced State program funding while the demands for
service continue to increase. Human Services has committed to ending Fiscal Year 2009 with a balance of $200,000 which will be
carried over to offset decreased revenues in 2010. The $200,000 carry over will enable various services, programs and positions, in
the department to be maintained.



Dodge County is fortunate to have a base of long serving, dedicated employees. The total number of full-time employees has
decreased from 763 to 749. For 2010, efforts were made to reduce the number of funded vacant positions in all areas of the County.
The Budget includes a previously negotiated wage increase of 2.5% as of January 1, 2010 followed by .50% increase on July 1°* for
those represented employees. The budget also includes a non-represented wage increase of 1.5% on January 1% and July 1% as
recommended by the Human Resource and Labor Negotiation Committee. The proposed non-represented wage increase mirrors 2009
percentages.

A major change for 2010, is the proposed reduction in the mileage reimbursement rate for all employees, supervisors, committee
members and volunteers. | am proposing that mileage reimbursement be reduced to 85% of the annual IRS published rate. The change
would become effective on January 1, 2010.

Decisions in 2010 with long term impacts to the county include a decision regarding the direction of the Clearview Long Term Care
and Rehabilitation Campus and expanding / upgrading Highway Shop facilities in the county. The challenge is to continue to provide
the high level of service and develop a sound financing strategy to meet the project requirements, operational needs and minimize the
impact on future tax levies.

I would like to take this opportunity to thank Finance Director Julie Kolp and her staff for their many hours of time devoted to
preparing, verifying and double checking the budget and related comparisons that comprise the budget document. | also want to thank
Bruce Sund and his IT staff for their assistance in reformatting the appearance of the budget document.

James E. Mielke
County Administrator












































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































